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PROFESSIONAL HIGHLIGHTS

e Over thirty (35) years experience in the design, implementation, and direction of various
management and information systems, in a variety of executive and management positions in
both the public and private sector

e State-of-the-art knowledge and experience in healthcare Informatics, healthcare information
security and privacy, electronic commerce, information assurance, and system development
life cycle approaches

e Extensive lecturing on the subjects of business systems planning, project management,
management planning and control systems, information systems, data administration,
electronic data interchange, and healthcare information systems security and privacy at
various technical seminars sponsored by professional societies and corporations

e Widespread experience in the management of various administrative and systems operations
with emphasis on maximizing the utilization of total resources to achieve organizational and
programmatic goals

e Adjunct faculty member of the Information Systems Management Department of the
University of Maryland teaching courses in systems analysis and design and decision support
systems

CONSULTATIVE SKILLS

e Directed and provided consulting services to hospitals, retail pharmacies, academic medical
centers, healthcare software vendors, employers, and payers in the areas of Health
Insurance Portability and Accountability Act Administrative Simplification Compliance

e Directed the development and implementation of the security initiative for the Healthcare
Financing Administration (HCFA)

e Directed information systems planning and development and data administration, including
telecommunications, office automation, and all data processing

e Taught courses in decision support systems, systems analysis, and system design
Directed the development and the maintenance of all systems for the operation and
administration of the managed care program in HCFA, a program which encompasses over
160 prepaid healthcare plans, over 3 million beneficiaries, and with payments of
approximately $500 million monthly

e Directed the development and the maintenance of over 30 systems for administering the
operations of the Medicare, Medicaid, and Healthcare Quality programs.

e Developed and delivered classroom training to HCFA employees on Total Quality
Management as part of an agency initiative

e Chaired several national task forces focused in healthcare security policy and standards for
the United States

e Chaired the government-wide implementation team, comprised of representatives from DOD,
VA, SSA, NIST, CDC, AHCPR, DHHS, OGC and HCFA that developed the Security and
Electronic Signature Standard as part of the Health Insurance Portability and Accountability
Act

e Directed the formulation and implementation of the HCFA Internet Security Policy for the
authentication and encryption of all Privacy Act-protected data (personally identifiable,
proprietary and sensitive financial) for transmission over the Internet
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Led the government healthcare sector team that studied and published a report for the
President in 1996 on the risks and vulnerabilities of eight key industry sectors for the nation
and its National Information Infrastructure

Managed a program budget of over $50 million to administer the personnel and training
functions for over 2,000 staff of the Medicare program

Represented HCFA as a member of the management team at the bargaining table to
negotiate a Master Labor Agreement with the American Federation of Government
Employees

CONSULTATIVE SKILLS (continued)

Developed a computer-based, overarching management information and project control
system with three component subsystems to account for systems development and support
resources in the Social Security Administration

Managed the development of contingency plans/impact analyses for the data processing
resources of the Social Security Administration to meet new and expanding workloads

VENDOR/APPLICATION

Senior-level management consulting: Data Privacy, Security and HIPAA Regulatory
Compliance, HIPAA Education, Risk Analysis, Project Management, Quality Assurance.
Industrial Engineering, Operations Research, Management Science, Enterprise Standards,
Information System Policy, Information Resources Management, Capitation Systems,
Information Systems Planning, Management and Budget, Information Resources
Management, and Management Information Systems

EDUCATION

B. E. S. Industrial Engineering and Operations Research, The John Hopkins University
M. S. Management Science/Operations Research, The George Washington University
Health Executives Development Program, Cornell University

Economic Institute for Health Care Officials, The University of Miami School of Law
Advanced Study Program for Government Executives, The Brookings Institution

PROFESSIONAL AFFILIATIONS (current and former)

American National Standards Institute — former chair of X3K6 (Network Oriented Project
Management Systems); participated as agency representative to X12 (Electronic Data
Interchange)

American Institute of Industrial Engineers — Senior Member

Engineering Society of Baltimore

Project Management Institute

American Association of University Professors

American College of Healthcare Executives

IT Compliance Institute

Computer Security Institute

Health Information and Management Systems Society
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0 Appointed to Privacy and Security Task Force
Association of Academic Medical Centers
0 Appointed to Healthcare Security and Privacy Policy Workshop and co-author of
Guidelines for Academic Medical Centers on Security and Privacy
Computer-based Patient Records Institute
0 Appointed to Content Committee for the Toolkit: Managing Information Security in
Healthcare
Appointed to the Editorial Advisory Board for HIPAA Compliance Alert's HIPAA Answer Book
Appointed to the Editorial Advisory Board for HIPAA Training Line
Appointed to the Editorial Advisory Board for HIPAA Training Alert
Appointed to the Editorial Advisory Board for Health Information Compliance Alert
Appointed to the Train for HIPAA Advisory Board and Board of Directors
Appointed Chairman of the HIPAA-Watch Advisory Board
Appointed to the JCAHO/NCQA Privacy Certification Committee for Business Associates
Appointed to Gerson Lehrman Group’s Healthcare Council of Experts

PROFESSIONAL EXPERIENCE

President, John C. Parmigiani & Associates, LLC- Ellicott City, MD 2004 - present
Sr. VP for Consulting Services, QuickCompliance, Inc.- Avon, CT 2004 - 2006
National Practice Director, CTG HealthCare Solutions — Cincinnati, OH 2001 - 2003
Practice Director, Healthcare Computing Strategies — Wheaton, IL 2000 - 2001
Director, Dept. of Health & Human Services — Washington, DC 1969 - 2000
Project Director, Community Systems Foundation — Ann Arbor, Ml 1968 - 1969
Corporate Staff Industrial Engineer, C&0O/B&0O Railroad — Baltimore, MD 1966 - 1968
Industrial Engineer, The Black and Decker Manufacturing Co.- 1965 - 1966
Baltimore, MD
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